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1. AL &RE

1. Vision and Mission
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1.1 Vision
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Provide high quality electricity and water within a

sustainable development in the State of Kuwait

1.2 &

1.2 Mission
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MEW uses national workforce to make optimal

use of natural resources to provide electricity and




water within a distinctive working environment in

performance and productivity

1.3 B B AR

1.3 Strategic Goals
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- Secure the demand for electricity

- Secure the demand for water

- Rationalize electricity and water consumption

- Develop services provided for consumers

- Work according to the economic bases

- Comply with the requirements for maintaining
health, safety and environment (HSE)

- Promote private sector participation

- Use renewable energy

- Achieve water security and optimal utilization of
water resources

- Administrative and human development

- Move towards institutional excellence and apply
total quality

- Make best use of technical and scientific
development and advisory support

- Digital transformation in the business
environment

- Effective community and media communication

2. FERRAH

2. Organizational Structure
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Energy
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Technical Services and

Administrative Affairs

Information Systems Main Workshop Sector Sector
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Financial Affairs Sector
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Electrical Transmission

Networks Sector
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Customer Services

Sector
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Water Projects Sector
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Power Stations and
Water Distillation

Sector
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Control Centers Sector
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Sector

2.1 Electrical Transmission Networks
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The planning, training and information system
sector in the Ministry of Electricity and Water

consists of several departments to run the sector:
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2.1.1 Department of Water Resources

Development Center
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- Monitoring the quality of drinking water from the
beginning of production to the arrival for the
consumer chemically and bacteriological .

- Conducting routine maintenance of water
production in power plants, as well as corrosion
rate calculations in the drinking water of the
distribution net work of the state of Kuwait.

- Cooperating with Ministry's departments to
develop the drinking water system.

- Cooperating with water authorities specialized
in drinking water to exchange experiences.

It consists of sections

- Chemical Lab

- Bacteriology Lab

- Research and Development

2.1.2 HEHTFE

2.1.2 Studies and Research Department
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- Representing the Ministry in the Planning
Committee and the Energy Trade Exchange
Committee in the GCC Interconnection Authority
and in the Technical Team of the Higher Joint
Energy Committee.

- Planning with the Kuwait Petroleum Corporation
to determine the quantity and quality of fuel
required by the Corporation for power plants.

- Study the future needs of electricity and water,
which depends on the proportion of population
growth, housing projects, industrial and
agricultural projects, government and investment
projects, major projects and oil sector projects.

- Technical study of the timetable for the
implementation of power plants and distillation of
new water.

- Preparation of energy and water strategy.

- Follow up the consultative studies held by the

Ministry with Kuwait University, Kuwait Institute for
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Scientific Research and other relevant external
bodies related to the work of the Ministry.

- Making statistics and tables of measurement
indicators for electric power and water.

- Responding to the inquiries of the members of
the National Assembly regarding the current and
future situation of the availability of electricity and
water services in the country and the new events
related to the ministry.

- Prepare the five-year development plan and
follow-up with the General Secretariat of the
Supreme Council for Planning and Development
and the Ministry of Finance and the work of the
final account.

- Prepare the operational plan of the Ministry.

- Evaluate the technical proposals submitted by
the international consultants to study and
recommend the electrical grid and the
comprehensive planning until 2035 and work to
complete the evaluation.

- Follow-up the construction projects of Kuwait
Municipality and the Public Authority for Housing
Welfare and remove obstacles related to projects.
- Study the fourth structural plan of the State of
Kuwait.

- Follow-up renewable energy projects in the

country.

It consists of sections

1. Department of Technical and Economic
Studies.

2. Technical Competence Section.

3. Department of Engineering Applications.

4. Department of engineering studies of reliability

and maintenance.
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2.1.3 Administrative Development and Training

Department
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It consists of sections

1-Department of Organization and Job
Description:

» Conducting studies related to all organizational
aspects.

+ Permanent work on the development of
functional administrative structures.

* Preparing an indicator for the creation,
cancellation or merging of administrative units.

« Identification, sorting and classification of jobs in
groups according to sub-quality.

» Job descriptions and job descriptions cards.

« Issuing the regulatory guide for the government

agency.

2- Service Development Methods Section:

» Conducting studies on working methods.

* Prepare research on streamlining procedures
and work flow maps.

» Organize data, files and office systems and
create databases.

* Work to regulate the relationship between
auditors and employees.

* Issuance of procedures manual and audit
manual.

3-Training Section:

» Conducting studies related to the extension of
qualifying and training programs and courses.

» Develop general and detailed plans for
rehabilitation, training and retraining.

* Preparation of transformation-based, technical

and administrative training programs.
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« Follow up the trainees and prepare periodic
reports about them on an ongoing basis.
« Identify the types of training needs and

possibilities.

2.1.4 HiffiE B

2.1.4 Technical Control Department
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» Monitor and coordinate with the various
departments in the ministry to make good use of
the ministry's facilities, equipment and machinery
to ensure continuity of work.

« Follow-up projects of the various departments of
the ministry to ensure the commitment of
contractors to comply with and implement the
terms of the contract on the safety of the site and
free of contractor equipment and conform to the
conditions.

« Studying the technical reports submitted by the
various committees formed by the Ministry to
study specific areas and follow up the
implementation of the recommendations
contained in them and approved by the Ministry's
senior management.

« Coordinate with the Ministry of Commerce and
Industry regarding the specifications and
measurements in force in the State of Kuwait for
electrical and water consumable equipment sold

in the local market and bottled water.

It consists of sections

« Coordination and Technical Studies Department
* Project Monitoring and Monitoring Section

« Services, Security and Safety Section

Statistics Department:

» Monitoring the production and consumption of

electric power, fresh water and brackish water.
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« Issuing the monthly statistical book.

« Issuing monthly statements and statistical tables
about employees.

» The work of the organizational structures and
follow-up with all major competencies.

* Preparation and publication of the annual
statistical book (electric and water power).

* Preparing and publishing the unified
organizational manual and the various statistical
groups.

« Follow up the administration website and update
the monthly and annual statistics on the official

website of the ministry.
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2.1.5 Information Systems Department
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 Supervision of electronic services and many
systems comes topped by the fingerprint system
and GIS.

 Perform permanent maintenance of servers and
database

« Providing the Ministry with Internet services
through a local and external network and linking
the various sites of the Ministry through a fiber-
optic network.

« Supervision of the permit system, which is very
important for the issuance of work permits to
ensure that there is no conflict between the work
provided by other bodies, and the ministry's
services, whether electricity or water, each entity
provides a permit form to do a specific work such
as road works, and the ministry makes sure that
there is no conflict with those works and services
provided by the Ministry.

» Maintain and equip the Data Center and the
infrastructure (servers and networks) for hosting

their own applications
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* Manage the Ministry's website in cooperation
with other sectors in the Ministry.

« Supervising and coordinating with the Central
Information Technology Authority in relation to
Kuwait Information Network, through which the
relevant Ministry sectors such as the financial
affairs, electricity distribution networks and
administrative affairs are linked to the government
entities outside the ministry for the purpose of e-
services and the use of Ministry of Finance
applications and electronic linking service
between the entities. Government G2G and other
applications.

* Preparing the Ministry's budget in relation to
information technology, in coordination with the
Ministry's sectors and the Central Agency for
Information Technology.

- Management of Water Resources Development
Center (see below)

- Studies and Research Department (see below)

(https://www.mew.gov.kw/en/ShowStructureDetails?name=Planning,%20Training%20and%20Information

%20Systems%20Sector )

(https://www.mew.gov.kw/en/ShowStructureDetails?name=Planning,%20Training%20and%20Information

%20Systems%20Sector )
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2.2 Technical Services and Main

Workshop Sector
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« Supervision and follow-up of sector departments
works.

» Co-ordination between the sector's work and the
other sectors of the ministry.

« Issuing directives and assignments to the
technical office and fire accidents to detect and
investigate fire accidents and the causes of death

in related to electricity.
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« Issuing directives and instructions on matters
related to maintaining energy and conservation.

* Supervising all maintenance works for the
operation and maintenance of central cooling
stations and air-conditioning units in the Ministry’s
facilities.

 Supervising all requirements of the ministry
during national and public occasions.

* Issuing instructions to supervise all maintenance
contracts for photocopiers, fax machines,
computers, printers and accessories for all sectors
of the Ministry.

 Supervision and follow-up on all works related to
the main works in terms of production, metal
forming, maintenance of machinery and
generators that work on diesel and Cranes, and all
other machines.

« Follow-up on contracts of vehicles rented to the
ministry.

» Supervising and monitoring the detailed civil and
architectural drawings required for the projects.

» Designing projects related to electrical and
mechanical works for all ministry sectors such as
HVAC systems, Firefighting & Fire alarm systems,
Low voltage, lighting, building automation and
management system.

« Designing photo voltaic systems for all ministry
buildings and projects, co-coordinating with all
governmental entities related to Photo voltaic
systems and integration to national grid and

system design approval.

2.3 BBEM

2.3 Administrative Affairs Sector
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» The Undersecretary of Administrative affairs is
the link of all sectors in the Ministry of Electricity

and Water.
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* Preparing studies of supervisory titles from the
beginning of applying for the job required until the
preparation of the draft resolution , in addition to
all resolutions concerning transfer and labeling of

all employees of the ministry.

« Law suit follow up of appeals on administrative
resolutions , assuming defense and preparation of
memos in coordination with the Advisory Opinion
and Legislation until a final judgment is issued.

« Supervision and follow up of all works and
sectors in the ministry.

» Coordination and arrangement of all works and
sectors in the ministry.

* Adopt administrative transactions and direct
correspondence to the department sectors.

« Follow up all administrative affairs related to the
ministry (employments, career level upgrades and
promotions of both choice and seniority).

« Stand on the correct guidance for the
implementation of the provisions of the law of the
civil service system regarding allowances, raises,
efficiency reports.

« Follow up employment decisions and its
suitability with the reality of the law, as well as,
end of service resolutions.

» Supervise the work of both leave and
permanence sections and issuing directives
related to the implementation of resolutions and
laws about leaves of all kinds.

« Solve problems encountering work process and

adopting legal and explanatory notes.

2.4 &REM

2.4 Financial Affairs Sector
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» The supervision and follow up the performance

of all the departments of the Financial Sector.
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» Coordination and arrangement between the
Financial Sector and the other sectors in the
ministry.

« Supervising and monitoring the transactions of

the salaries and the bank accounts.

* Follow and audit of all the financial matters of the
ministry including accounting, contracts,
warehouses, tenders, purchases and costs in
accordance with the general financial policy of the
ministry's budget.

* Implementing the rules and regulations when
effecting the budget in accordance with the
financial provisions stated in the constitution and
the law decree No.: 31/1978 which regulates the
rules in preparation of budgets in general, the
supervision of implementing it, final accounting
and the circulars and resolutions to ensure the
proper implementation of the budget.

« Follow up the material and equipment used in
the projects in accordance with the financial
regulations issued by the Ministry of Finance.

* Providing all the needs and requirements for all
the departments of the ministry, whether technical
or administrative, according to the established
regulations.

» Payment of financial receivables contractors for
works and projects executed in accordance with

the procedures adopted by the ministry.

2.5 KEEEE - RFEHEBM

2.5 Water Operation and Maintenance

Sector
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« Following-up the stages of water after it is
produced by distillation stations till it reaches its
dispersed storage sites and then redistributed by
pumping or natural flow to consumers through

dispersed pumping stations which cover the area
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of Kuwait and follow-up of the strategic stock of
fresh water in anticipation of any emergency in
addition to receiving and distributing brackish

water.

« Distribution of fresh and salt water to consumers'
distribution pipelines either through water pumping
stations, through high water tank sites or through
high water towers.

* Monitoring water distribution sites through
National Water Control Center in Al Shuwaikh
(&40, which works around the clock to control
closing and opening of tanks valves and stopping
water pumps according to the pressure agreed
with Department of water networks.

» Maintaining the safe status of country's strategic
water reserves in times of increased consumption
or decreased production of distilled water by way
of controlling the amount of water discharged from
distribution sites and issuing the daily report of the
daily freshwater stock and the amount of

consumed water.

Duties of Department of operation and
maintenance of water networks

« Daily follow up and supervise of all water
emergency centers of the Department of operation

and maintenance of water networks.

« Supervising the operation of the sub-water lines
and consumer engagements taken from it and
working to ensure continuity of its performance in
accordance with the required efficiency around the
clock.

* Following-up to receive various consumer

complaints related to water problems.




- KIZBET DR % IR M E D D OIS
Do

© T RTOBEBEFIT 24 e EHI TRK 22t
2 E) 2 T AGEE DIEN 2R3 5 72912,

LS OEAE A B L £,

- HUFKIERE B L ONHBEE R O R ETRA
L7 RIECHEE 0% T & FeE L, IRKIC L 28FE
AT 2 72 OIS LB A O B BRI 2 B L %
D

- EETE AT L OKEEO T LEE21T O 72
O, EEASEAE S EEE L ET,

- HTHHI OB E ~ DGR — B A DR E1T
WET,

- 70— MESETHITS TV S BB IO
BLANZHE, HEE T ORKE OBRR. fKE
BOEFER EOMFIOFTLET,

LR THHOEY K

- FEPKEAKORS - IREAT—varB4&
O A U THESNTZHKRDWE LR - B8
L. AR (WHO) 35 X OBREEAA SR
(EPA) DHEERIZHE > THBEZ TR £ T, fkx
IRARKRERR I 3T B P Db F ST &8 U T
A A BBVE R L £,

- BT, MoOBUFEES. TR o#kE
F VKDL Ik Yy NU—2 (oo, ik

* Addressing various consumer complaints related
to water problems.

» Supervising operation of pressure reduce valves
to ensure the pressure of appropriate sub-
networks that provide water access to all
consumers around the clock.

* Following up the closure and opening of the
valves necessary to isolate the sites of tailings
and damage that occur to the lines of extension of
water sub-networks and consumer engagements
and stop the damage resulting from the leakage of
water from them.

» Coordinating with the Public Authority for Roads
and Land Transport to carry out the works of
relaying water lines inconsistent with road
projects.

» Implementing (water service delivery) for
consumers in new areas.

» Executing transactions of (water engagement
transfer, modification of water engagement
diameter) for consumers in accordance with the
regulations and rules in force in all areas of State

of Kuwait.

Duties of Department of chemical works

» Monitoring and controlling the quality of fresh
water produced by mixing and blending stations
and lines in the main freshwater distribution
accumulators and follow up this quality through
chemical analysis of samples across various
water facilities until they reach consumers
according to the specifications of the World Health
Organization and the Environment Public
Authority.

* Following-up works of washing and sterilization

of various water networks (tanks - transmission
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lines — towers of distribution lines) of fresh water
and brackish water of the Ministry , other
government agencies or the private sector.

« Following up the operation and maintenance
works of the mixing and blending stations, the
main chemical plants, the auxiliary chlorine
injection plants and the chlorine dioxide injection
plant in the southern Al Zour (L") and providing
these plants with the necessary chemicals to
control the quality.

« Following up the works with regional and
international organizations to benefit from
international expertise in order to achieve high
quality water in all stages till it reaches the

consumers.

Duties of Department of groundwater
production

» Operation, maintenance and repair of fresh and
brackish groundwater production wells and
associated facilities and installations.

* Try to provide a stock of groundwater in the
fields in conformity with distribution and
consumption.

» Operation and maintenance of wells of water
drawdown in different areas in Kuwait.

» Maintaining groundwater reserves in the fields to

cover distribution and consumption processes.

Duties of Department of water desalination

» Operation and maintenance of brackish water
desalination units by reverse osmosis according to
the required technical specifications.

 Supervising preparation and implementation of
the action plan prepared to do the works related to

the operation and maintenance of reverse
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osmosis units, and preparation of all types of
operation and maintenance programs of
preventive and emergency and evaluate the
performance of units.

« following up and monitoring the quality of fresh
water produced by reverse osmosis units, control
through chemicals injection system and chemical

conservation of units.

2.6 BLEME

2.6 Distribution of Electrical Networks
Sector
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» Receiving citizens’ complaints, handling faults
(both LT and HT), and restore electrical current.
« Daily follow-up with electrical faults and fix them
at maximum speed, and if necessary, providing
generators to be connected to the low-voltage
panel to restore electrical current temporarily till
the fault is fixed.

* Dealing primarily with both low-voltage network
(415 V) and medium-voltage network (11 KV)
which are the final stages for the electrical current
to be received to consumers.

« Delivering electrical current to consumers.

» Conducting necessary studies regarding the
growth of electrical loads.

» Requesting new sites for substations and
following up with these requests with the official
authorities in the country.

» Conducting necessary studies, reinforcing, and
reducing electrical loads for medium-voltage
network.

 Performing necessary reinforcements to the low-
voltage network.

« Performing periodic electrical and civil
maintenance of current substation.

« Constructing new substations.
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« Cutting off electrical current by law.

* Receiving and approving electrical load schemes
and inspecting the electrical loads to ensure its
safety.

* Performing periodic maintenance of currently
available generators.

» Approving design-phase schemes of
governmental projects and supervising the
electrical work made on these projects to prevent
any interference with the current low and medium
voltage networks.

« Studying, designing, executing street lighting

network alongside maintenance work.

2.7 B/1E B

2.7 Electrical Transmission Networks

Sector
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Electrical Transmission networks (TEN) is the
second stage of the electrical power of three

stages (generation - transmission - distribution).

It is a network of conductors (over head
transmission lines and underground cables) and
primary substations reducing the voltage.

This stage starts connecting from various power
stations (the first stage) located in areas far from
the electric loads after raising the voltage from the
medium to high or extra high voltage transformers

within the power plants,.

And then transfer of electricity through the
overhead lines and underground cables for long
distance until it reaches the primary substations
near electrical loads areas.

In primary substations transformers reducing the

voltage from high or extra high voltage to medium




voltage, and then it is transferred to the third stage

which is the electrical distribution networks .

2.8 BE Y —EREM

2.8 Customer Services Sector
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» The issue and distribution of bills to all
consumers

* Collection of bills (cheques — K-net)

« Electricity installation for new owners

« Electricity installation for rented accommodations
« Transfer the ownership of the facility and the
demand of transfer the name of the new owner in
the electrical bills

« Transfer ownership of the meters

» Meters inspection

« Services disconnection for the purpose of
property demolition

» Meter replacement in the case of (burn - damage
- cut off - break)

« Disconnection of services of apartments and
commercial stores in the case of evacuations

* Insurance refund

* Getting an official clearance for (Kuwaitis and
other nationalities) of the property

« Cutting off or reconnecting water for ideal
residential areas

« Transfer water meter to ideal residential areas

» Replacement of water meter for ideal residential
areas

« Installation of electric meter due to technical
damage for ideal residential area

» Water transportation for empty property in ideal
residential areas

« Power increase for ideal residential areas

* Fine collection in the case of break, lost, or

stolen electrical meters
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« Insurance transfer for apartment and commercial
stores, and reconnecting or cutting off electricity in
the case of converting the property

» Support teams of sector services

» Updated electronic services

* Smart meters system

* Prepaid service

» Mobile collector

« Unified Call Center (153)

» Consumption calculation system (SAP)

2.9 KHEZEEM

2.9 Water Projects Sector
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The work of the water projects sector is
represented through planning, development,
design, and supervision of services provided to all
consumers in Kuwait, in addition to water
distribution, which includes a series of processes
that starts with establishing main water lines to the
receiving of production of distilled water from
power plants, and production of desalinated water
from reverse osmosis unit, and then transporting

them to supply it all of Kuwait .

Furthermore, this sector works on establishing
complex for treatment, storage, pumping, and
distribution of freshwater, and reservoirs of
freshwater and low-salt water for strategic
storage. Also, this sector deals with establishing
pumping plants, main pumping lines, and
distribution networks inside residential,
commercial , industrial and agricultural areas, and
supplying all consumers with water; through
providing water connection and meters according
to the consumers needs, and working on

developing ground water fields, and establishing
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low-salt water wells and production-collecting
lines.
In addition, secure the transportation of the

required fuel to the power stations

(https://www.mew.gov.kw/media/3jcpgsyf/ministry-of-electricity-and-water-link.pdf )

2.10 FEERT & KAREEM

2.10 Power Stations and Water

Distillation Sector
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The Power and Water Distillation sector is one of
the largest and most important sectors of the
Ministry of Electricity and Water in the State of
Kuwait, since it is the main source for production

of electrical power and water distillation in Kuwait.

The Power and Water Distillation Stations sector
is concerned with electric power and water
distillation projects, where the sector manages
tenders and contracts related to new projects in
electric power and water distillation to maintain an
increase in the efficiency of electric energy and
water productions, and thus, this increase is
concurrent with the increase in demand for
electricity and water, as well as, consumption,

considering many factors.

Furthermore, the sector supervises the execution
of these projects to reach an operation point,

production and periodical maintenance.

This project is divided into special projects related

to electric power and water distillation units.

The sector is also concerned with the operation

and maintenance of electric power stations and
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water distillation, where the sector prepares
tenders and contracts of maintenance and
operation and supervision periodically to ensure
the continuity of production of electricity and water

and raise its operational efficiency.

The Power and Water Distillation Stations sector
has six stations distributed throughout the State of
Kuwait and ranks from oldest to newest as

follows:

» Shuwaikh power station and water distillation
(obsall ke g o guil) 61y g Alnas)

Located in Shuwaikh area near Shuwaikh Port.
Founded in 1952, its production of electricity is
estimated at 33 MW / hour, and its production of
water is estimated at 52 million imperial gallons

per day.

* Shuaiba power plants and water distillation

(aw\ ):\.Las.'j A il PERVAN ULLM)

o Shuaiba North Station(:\-)]w‘ el &M)
Located in Shuaiba Industrial Area near Shuaiba
Refinery. Founded in 1965, the estimated
production of electric power at 879 MW / hour,
and estimated production of water to 45 million

imperial gallons per day.

0 Shuaiba South Station (:\:‘-’)-‘35\ Al 2‘-1=A“‘)
Located in Shuaiba Industrial Area near Shuaiba
Refinery. Founded in 1970, its production of
electric power is estimated at 804 MW / h, and its
production of water is estimated at 30 million

imperial gallons per day.
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* Doha East Power Plant and Water Distillation
(laall yulaig 28I 2 5l A sl (3, ana)
Located in Doha area near Doha Port. Founded in
1977, its production of electric power is estimated
at 1050 MW / hour, and its production of water is

estimated at 42 million imperial gallons per day.

* Doha West Power Plant and Water Distillation
(laall yulai g 28Ual) a5l A sl o j ddana)
Located in Doha area near Doha Port. Founded in
1980, its production of electric power is estimated
at 2541 MWh, and its production of water is

estimated at 110 million imperial gallons per day.

* Al-Zour South Power Plant and Water
Distillation (AdUall ad il ) 51 o gia Adasa
olaall a5

Located in Al-Zour area south of Kuwait.
Established in 1988, its production of electric
power is estimated at 5870 MW / hour, and its
production of water is estimated at 148 million

imperial gallons per day.

 El Sabya Power Station and Water Distillation
(sbaall i Z8UAD 2 il Sseall dlana)

Located in the area of boys in the north of the
State of Kuwait. Established in 1998, its
production of electric power is estimated at 5300
MW / hour, and its production of water is

estimated at 100 million imperial gallons per day.
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2.11 Control Centers Sector
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1. Managing the National Control Center in
Jabriya (L_:\all) & Jabriya DCC, Shuaiba (iu=ill)
DCC, Town DCC and Jahra (+'_¢!') DCC.
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2. Full Control of the Power System for State of
Kuwait Starting from the Power Generation Plants
through the Transmission Electrical Network with
400KV, 275KV, 132KV & 33KV Voltage Levels
until reaching the Distribution Electrical Network

with 11KV Voltage.
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3. Preparing Different Types of Studies related to
Electrical Power System, such as;

- Studies related to Balancing the Electrical
Network In case of any sudden Incident,

- Study of the Amount of Power In the Network
Parts during Different Electrical Faults occurring to
the Network;

- Study of the Operational Performance of the
Electrical Network by Calculating the Flow of

Power In the Network Parts.

Also Carrying out Seasonal Studies for the Next
Year for Kuwait Electrical Network that are
Related to Maximum Load Expected in the

Summer & Minimum Load Expected in Winter.

Making Necessary Plans to Separating Electrical
Loads for Balancing between General and
Consumed Power in Case of Emergency.

Making Plans for Dividing the Electrical Network to
Preserve the Power Generation Plants during

Accidents That Occurs To the Electrical Network.
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4. Coordinating With Different Ministry Sectors to
Insure Best Possible and Suitable Way for the

Operation of the Electrical Power System.
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5. Preparing the Technical Specification for
Different Control Center Equipment, Updating And
Upgrading Telemetry Equipment. Also Executing

the Control Center Projects.
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6. Managing, Operating Upgrading and Expanding
Telephone System and Communication Network

for Control Centers and Connected Substations
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7. Maintaining National Control Center and District

Control Centers Equipment.

8. Ml AT L OHAMTESZ B L, ZhbotE
BT DT DY ATV ET,

8. Following up the Technical Advances in Control
Systems and Working to Pace These

Advancements.
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9. Daily Following up Gulf Cooperation Council
Linking Network, Following Up All Faults On This
Network and Preparing The Necessary Daily
Reports In Coordination with the GCC Linking

Control Center.
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10. Supervising The operation & Maintenance Of
The IP Telephone System That Is Used In Many
Sectors In The Ministry And Supervising The
Operation Of 152 Call Center 24Hours a Day.
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11. Coordinating with Different Sectors In The
Ministry concerning Their Needs in IT Systems
and Forwarding them to The Central Agency for
Information Technology. Supervising The Project
of Transmission of Geographical Information
System ( GIS ) Between The Different Sectors In
The Ministry and Linking Them with Government
Agencies. Supervising and Following up The
Local Area Network (LAN) of The Ministry and
Lining It to The Sectors in The Ministry that Are
Using It. Also Linking The Ministry’s Network with
The Central Agency for Information Technology

Through ( KIN ) Network




