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Kuwaiti Railways
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Kuwait (< sSV) has no metro system or
railway network at present, even though

Kuwait has studied many transport plans

TR, EFEOEREZ L &, FREROE | for many years. Kuwait's current progress
iTcL%’ﬂﬂfﬂZﬁﬁfﬁ*‘ IZBW AN EE 7 | shows that Kuwait is preparing for a future
B 240 RIS AT 7= Y 23 HE A CUN D | where rail transport becomes an important
Z e FT, part of national mobility and regional
connectivity.
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1. Introduction of Kuwaiti Railway
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Public Authority for Roads and
Transportation (Jaill s 3kl ddall 21l
announced a five stage metro plan in
January 2020, but this plan was officially
cancelled in 2023 because funds were not
available.

Traffic congestion and air pollution in

RIGRPRA 2B L 72> TH Y | MBS | Kuwait City (xS0 4u) remain serious
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et D AlREMED BV £7, future when financial conditions and legal
frameworks become more suitable.
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National Railway Network (dauaall el <

<u <l 44k ), a new plan that aims to
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support economic growth and improve
logistics capacity inside Kuwait.

As part of this effort, Kuwait and Saudi
Arabia (425=)) are preparing a 111 km
railway that will form Kuwait's section of
GCC (sl sl ulas) Railway.
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Kuwait signed a design contract with
Turkish company Proyapi (=bs_») in April
2025, and work on design and tender
documents began in May 2025.

This 111 km line is planned for completion
around 2030, and it will support both
passenger and freight movement across

Kuwait and toward Saudi Arabia.
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Alongside this regional project, Kuwait is
developing a national railway plan of about
575 km to connect Kuwait City, Boubyan
Port (0w £liw), industrial zones, and Iraq
border (48 all 2 5all),

This plan is still in its design stage, but
concepts are becoming clearer as Kuwait
studies how to build a modern transport
system that reduces pressure on roads
and strengthens Kuwait’s role as a logistics

hub in Gulf region.
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2. Kuwaiti Metro
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Kuwait (< <)) has faced heavy traffic for

many years, and this situation encouraged
Kuwait Government (< sSIl 4 5Ss) to study a
metro plan for urban mobility. Kuwait Metro

Project (<usS) 55ie ¢ 5 44) was once




. ZEDOER A 2 7= KIFFE/AEAE L LT
i CnE L,

imagined as a large system with four lines,

160 km of track, and many stations.

Kuwait Metro Map
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Planed Kuwait Metro Map

(2024, Transit Guide)
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Public Authority for Roads and Transport
(&l 5 Gkl dalal) 2l) introduced a five
stage plan in 2020, and early designs
included underground and elevated
sections with a 50 km line linking Kuwait
City (<28l 4434) and Kuwait International
Airport (s <y Sl jlas),
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Metro plan was expected to use modern
construction methods to reduce surface
disruption and support smooth travel
across Kuwait metropolitan area. However,
project was cancelled in 2023 because
funds were not available.

Kuwait Government (<u Sl 4 s€s) confirmed
that public private partnership (PPP)
(oaladl s aladl cpelaidll (4 4S),41) model
managed by Kuwait Authority for
Partnership Projects (g bl 4t <l A3l
asi,4ll) could not secure required financing.
This project could not proceed because it

was not able to secure required financing.

Kuwait Metro

(February 01, 2025, Kuwait Local)
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Kuwait now depends mainly on private

cars, while taxis and buses are used
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mostly by migrant workers, and this
situation keeps traffic and pollution at high
levels.

Even though metro plan stopped, Kuwait
continues to study new ideas for better
urban transport, and a metro plan may
return in another form as Kuwait searches
for sustainable mobility for its growing

population.
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3. Kuwait National Railway
Network
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Kuwait (< SV) is moving forward with
Kuwait National Railway Network (3.
Sl ik gl aaall GISU), @ major plan
that aims to improve transport inside
Kuwait and create strong links with GCC
(8 o sedll Lulae) countries.

Under guidance of Sheikh Meshal Al
Ahmad Al Jaber Al Sabah (2a¥) e gill
clall ), Kuwait and Saudi Arabia
(25211 are preparing a 111 km rail line
that will support both passenger and freight

movement.




Beginning of the first phase

(April 6,2025  Arab Times)
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Passenger trains are planned to run at 200
km/h and freight trains at 120 km/h. This
line is part of a larger 575 km national
network that will connect Kuwait City (A
< &ll), Boubyan Port (cbu s ¢lix), Iraq
border (4 _all 2 5all) and future inland

routes.

Passenger trains to run at 200 km/h

(April 7, 2025, Kuwait Naional Rail Road)




KUWAIT

Planned Railway Network of 575 kmi n Kuwait

(April 7, 2025, Kuwait Naional Rail Road)
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Kuwait signed design agreements in April
2025, and design work began in May 2025.
Concept design for Phase | was approved
in September 2025, and work on cost

analysis and detailed design has started.

ZOFHETIE, BEERERMET 7 A N —i

B7p L, ERNREHES AT LOBEANRT

EINTHET,

DT, 7 U x— MNHICHRRE A i)

. BRI BT D B A
EITE PR 2T O AR, B D

el T78 & OB b FHE S AL TV ET,

This project uses state of the art systems
such as signaling and fiber optic
communication.

Facilities planned for this network include a
central passenger station in Kuwait City, a
freight yard for long trains and container
handling, an Operational Control Center for
real time supervision, and workshops for
rolling stock and infrastructure

maintenance.
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Kuwait National Railway Network is now in
its design stage after completion of
feasibility studies. Workshops and
technical meetings in 2025 show steady
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progress. When construction begins,
Kuwait will gain a modern rail system that
supports economic growth, reduces
pressure on roads, and strengthens

regional trade through GCC connections.
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This 111 km GCC section is the first step
toward a full national network that will
serve both passengers and freight and
help Kuwait become a logistics hub in Gulf

region.
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4. Kuwait-Saudi Railway Link
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Saudi Arabia—Kuwait railway was reported
on September 27, 2023 by Arab Times,
(KUNA)

article stating that Saudi Arabia Council of

based on a Kuwait News Agency

Ministers approved a railway cooperation
agreement with Kuwait on September 26,
2023.
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Later, on August 29, 2024, GCC Railway
announced that this line from Al
Shaddadiya (4:224) in Kuwait to Riyadh
would be built in three phases. Reports
indicate that its total length will be about
650 km and completion is expected in
2028, but other details have not yet been

made public.
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Meanwhile, a high speed railway from
Qatar to Riyadh has already been agreed
upon, and this will connect Riyadh with
GCC railway network and make it an

important transport hub. Agreement to
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build a railway between Kuwait and Riyadh
will allow Kuwait to move away from its
dead end position in GCC railway network,
while Saudi Arabia will strengthen Riyadh
as a central transport hub in GCC wider

regional railway system.




