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This document offers a summary of Economy —
Yemen Review, published on February 4, 2025,
by Sana’a Center for Strategic Studies (slxia S 5
4ol i) <l ,all). Original report, written by
Wadhah Al Awlaqi (25l zLas) and Aylin Junga
(Wiss oilif), analyzes economic, financial, and
humanitarian developments in Yemen from

October to December 2024.
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1. Government Financial Woes
Deepen
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Yemen'’s internationally recognized government
entered late 2024 with a severe fiscal crisis. Oil
exports remained suspended, customs revenue
declined, and reliance on Saudi Arabia (325241

limited financial independence. Efforts to
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centralize financial authority and apply austerity
did not stabilize public finances. Diplomatic
outreach to IMF (s &l 3 50.2) and World Bank
(s ill) brought little support. By November,
liquidity shortages delayed October salaries of
public employees , raising fear of unrest. Salaries
were paid in early December, but delay
highlighted fragile fiscal governance and growing

hardship for millions of public employees.
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2. Rial Plummets to Record Lows
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Yemeni rial (s« Jw) continued rapid depreciation
in government controlled areas, losing 26 percent
of its value during 2024. Decline was driven by
shrinking foreign reserves, suspension of oil
exports, and failure to secure external financing.
By December, rial reached record lows, increasing
inflation and reducing purchasing power.
Exchange rate gap between government areas
and Houthi (cs85) controlled areas widened,
deepening monetary fragmentation. Central Bank
in Aden (CBY Aden) (o= & sS4l <lill) attempted
stabilization through monetary tightening and
regulatory steps, but market confidence continued

to fall.
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3. Government Announces
Economic Reform Plan
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Government introduced a new economic reform
plan aimed at restoring fiscal stability and
improving revenue collection. Plan focused on
restructuring public finances, increasing

transparency, and strengthening oversight of state
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institutions. It also called for reforms in electricity
and telecommunications sectors, long affected by
mismanagement and corruption. Feasibility
remains uncertain due to limited administrative
capacity, political fragmentation, and dependence

on external support.
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4. Climate Change Threatens
Economic Recovery
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Climate related shocks continued to harm
Yemen'’s fragile economy. Floods, droughts, and
rising temperatures damaged agriculture,
displaced communities, and strained limited public
resources. Yemen is among countries most
vulnerable to climate change but lacks institutional
capacity for effective response. Environmental
degradation increased food insecurity and
humanitarian needs. International recognition of
Yemen'’s climate vulnerability has not translated

into sufficient funding for adaptation.
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5. Humanitarian Crisis Worsens
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Humanitarian situation deteriorated as funding
shortages forced aid agencies to reduce
operations. Humanitarian Response Plan for 2024
received less than half of required funding. Fuel
shortages in government controlled areas
disrupted public services, caused electricity
outages, and hindered transportation. Fuel
imports through Houthi controlled Red Sea ports
increased, but food imports fell by 30 percent
between August and October. Detention of UN
(3234 aeY') and international staff by Houthis led

Western donors and UN to scale back activities in




Houthi areas. Sweden (x:5+') suspended
development aid to northern Yemen, further

limiting humanitarian access.
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6. Central Bank of Yemen — Aden
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Scrutiny increased after allegations that large
amounts of hard currency were transferred abroad
through Aden International Airport (lsdl e jUaa).
Documents on social media accused bank and
government of smuggling funds in 2023 and 2024.
Bank denied allegations, stating transfers were
legal transactions by licensed banks for essential
imports. Controversy increased public distrust and
highlighted fragile financial governance.

On December 11, 2024, bank launched
International Bank Account Number (IBAN)
system with United States Agency for International
Development (USAID) (& sl daiill 1.8, 541 411 1Y)
support to modernize banking and improve cross
border transfers. Houthis banned banks in their
areas from adopting system, deepening financial

division.
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7. Energy and Fuel Sector Crisis
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Aden (¢=) and nearby governorates faced severe
electricity shortages, with outages up to 20 hours
per day. Fuel shortages threatened shutdown of
power plants. Solar projects offer long term
potential but cannot meet immediate needs.

Fuel tanker drivers in Abyan (cl) protested illegal
tolls at checkpoints. Despite orders to stop

practice, drivers reported continued payments.
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In Hadramawt (< s« »=a), diesel prices were cut by
45 percent after protests and tribal pressure.
Tribal groups blocked roads and seized oilfields to
demand changes in fuel distribution and revenue
allocation.

PetroMasila (i3_%) opened a new heavy fuel oil
refinery to ease shortages, producing initial
quantities of mazut (a heavy, low-quality residual
fuel oil), but electricity outages continued due to

limited imported fuel and maintenance issues.
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8. Situation in Houthi Controlled
Regions
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United States (s2a3dl <Y Jll) increased sanctions
on Houthi arms smuggling and illicit oil networks
linked to Iran (¢)_1!). Sanctions also targeted
Yemeni businessman Hamid Al Ahmar (el aes)
for alleged financing of Hamas () (Islamic

Resistance Movement (ustes 4S 5a)).

Canada ('xS) designated Houthis as a terrorist

organization.

Houthis have historically adapted to sanctions,
limiting long term impact. Houthis expanded
control over economic sectors, including Kamaran
Tobacco Company (&l Gl S 48 ,4), despite

majority ownership by Aden based government.

In December, Houthi Supreme Political Council
(=) ulandl Ladadll) introduced a salary payment
law using independent funds, telecommunications

revenue, and bank assets. Law divides salary
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disbursement into three categories, with most
employees receiving partial payments at long
intervals. Unified payroll system may exclude
thousands labeled “absent,” increasing public

resentment.
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Conclusion
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Final quarter of 2024 showed deep fragility in
Yemen’s economic and institutional landscape.
Government struggled with fiscal crisis, currency
collapse, and public dissatisfaction. Houthis
strengthened control over northern economy while
introducing policies that increased hardship.
Humanitarian needs rose as funding declined and
access became more restricted. Without
sustained international engagement, improved
governance, and reduced political fragmentation,
Yemen faces continued instability and worsening

humanitarian conditions.




