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Kuwait's Five planned

Infrastructure Projects
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projects under Kuwait Vision 2035, aiming to
diversify economy and strengthen international
competitiveness. This document introduces five
major infrastructure projects that are currently

planned or under preparation.
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Development
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Kuwait Islands Development aims to develop
major islands such as Awha (3 s 3.1 %), Miskan
(0Se 30 32), Warba (s 3.0 32), Failaka (\SLé 5. ),
and Boubyan (ke 32s) into tourism and leisure

destinations, including canals, accommodation
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facilities, and an airport. Total investment is
estimated at USD 160 billion, mainly for tourism

development.
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Over next 20 years, these five islands are planned
to be transformed into tourism, logistics, and
investment hubs, while creating supportive
business environment. Mubarak Al Kabir Port on
Boubyan Island is expected to become one of
largest and most sustainable maritime hubs in
Middle East. Master plan for Failaka Island was
completed in 2005, and island is currently in early
stage of development. Infrastructure such as an
international airport, roads, canals, and smart
transport hubs will be developed. Tourism
development will focus on high-end

accommodation, leisure facilities, and canal-based
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landscapes. Renewable energy including solar
and wind power will be introduced across islands,
and conservation zones will include wildlife
protection areas along with commercial facilities

and designated duty-free zones.
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This project aligns with Kuwait Vision 2035,
aiming to create attractive areas for tourism,
business, and foreign investment, while
diversifying economy beyond oil. Project is led by
Kuwait Large Scale Works Management Authority
and includes cooperation with China under Belt

and Road Initiative.
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2. Madinat Al Hareer
(City of Silk)
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Madinat Al Hareer is a mega city with commercial,
residential, and leisure functions, covering around
250 km?, and including Burj Mubarak Al Kabir (z_»
xSl @ L), Total investment is estimated at USD

132 billion for urban development.
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This project is one of largest mixed-use
developments in world. It was proposed by a
private company in 2006 and approved by Kuwaiti
government. It also forms part of Belt and Road
Initiative and is a key pillar of Kuwait national
development strategy. Silk City is located in
Subiya (4x<ll) district and is planned to be

completed by 2040 over a 25-year period.
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Silk City is divided into four zones, Financial City,
Leisure City, Ecological City, and Residential City,
each serving a distinct role. Development
emphasizes education, culture, and environmental
responsibility. Sheikh Jaber Al Ahmad Al Sabah
Causeway (gleall 2 s &ill jua), linking
Kuwait City with northern areas including Subiya,
was completed in 2019 with investment of USD 3
billion. First phase of Mubarak Al Kabir Port is now

more than 50 percent complete. City is planned to
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include Burj Mubarak (xSl &)l z ), expected to
reach 1,001 m, and accommodate around
750,000 residents with approximately 175,000

housing units.
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3. Kuwait International
Airport Expansion
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This project expands Terminal 2 of Kuwait
International Airport to handle 13 million
passengers annually, with flexibility to increase
capacity to between 25 and 50 million
passengers. Total investment is estimated at USD

4.36 billion.
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This expansion, one of Kuwait's largest
construction projects, aims to transform airport
into a major regional aviation hub. Led by General
Authority of Civil Aviation, project forms part of
Kuwait's national strategy to modernize
transportation infrastructure in response to
growing passenger demand.

Construction is carried out in three phases. First
phase increases annual passenger capacity to 13
million, with subsequent phases expanding
capacity to 25 million and ultimately up to 50
million passengers. New terminal is designed to
balance passenger comfort with operational
efficiency.

Facility consists of four above-ground floors and
one underground level, with 120 check-in
counters. It is equipped with a baggage handling
system capable of sorting approximately 3,000
bags per hour.

Phase 1 includes passenger terminal, central
plant, and service tunnel. Phase 2 covers car
parks, service buildings, and approach roads.
Phase 3 provides aircraft parking areas and
taxiways, enabling airport to accommodate up to

25 million passengers annually.
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construction on Boubyan Island (ot 3.1 32), with
container handling capacity of about 8 million units
per year. Total investment is estimated at USD 3.2

billion.
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This port construction is one of Kuwait’s largest
infrastructure development projects. Port is
located on Boubyan Island off Kuwait’s northern
coast, and its development is positioned as a core
pillar of Kuwait National Vision 2035 and China’s
Belt and Road Initiative. Port is being developed in
multiple phases and is designed as a strategic
gateway linking Kuwait with global trade routes,

particularly Asia—Central Asia trade corridor.

Phase 1 was constructed in 2014 at a cost of USD
1.2 billion and included quay walls, berths, marina,
navigation terminal, and port-related buildings. By
April 2021, four berths had been completed;
however, they are not yet operational due to

absence of essential equipment. Phase 2, with an
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estimated cost ranging from USD 390 million to
USD 425 million, includes installation of loading
and unloading equipment, construction of

container yard and terminal, reclamation works,

buildings, port infrastructure, and safety systems.

Total project cost of Mubarak Al Kabir Port is
estimated at USD 3.2 billion. Port covers an area
of approximately three square kilometers and is
planned to handle more than eight million
containers per year, further strengthening Kuwait's

role in regional logistics and trade.
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5. Kuwait National Rail
Road (KNRR) Network
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This railway project is a national-scale
infrastructure development aimed at establishing a
core rail network within Kuwait, linking Kuwait City
with southern border areas and northern port
zones. Project is intended to integrate Kuwait into
regional and international transport and logistics
networks, with total investment estimated at

approximately USD 3 billion.
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Kuwait National Railways (il sl <y &<l s 4S0)
(KNRR) is a large-scale rail infrastructure project
aimed at connecting Kuwait with broader Gulf
Cooperation Council (GCC) rail network. Project is
positioned as a national initiative to develop a core
domestic rail system while enhancing regional

connectivity and trade.

Ownership of KNRR is shared between public and
private sectors. Up to 44% of shares will be held
by a private consortium, 50% will be offered to
Kuwaiti nationals through an initial public offering,
and remaining 6% will be retained by government.
Contract structure is based on a public-private
partnership (PPP), under which government will
make availability-based payments over a 30-year

period.
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Railway system has a total length of 265 km, with
construction cost estimated at approximately USD
3 billion in 2016 prices. Network is designed as a
double-track system supporting both passenger
and freight services. Design speeds reach up to
220 km/h for high-speed passenger services and

up to 120 km/h for regional services.

Phase 1 covers a 111 km section from Kuwait City
along Arabian Gulf coast to Nuwaiseeb (e 5ill)
at Saudi Arabian border. This section forms part of
GCC rail network, also known as Gulf Rail Project,
which will extend 2,177 km from Kuwait to Oman

and is targeted for completion by 2030.

An additional 153 km extension is planned from
Kuwait City to new port located on Boubyan Island
(0w 3.232). Construction of this section is
expected to take four to five years, and KNRR has
already awarded design contract. Tendering for
entire project was scheduled for July 11, 2024.
Design works were valued at USD 3.25 million,
and overall prime contract was expected to be
worth USD 973 million; however, award has not

yet been finalized.




